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Re:  Approvaltp Initiate Final Degiy _
Dear Ms. Eaxd: '

1 am pleased to mform you that the Federsl Transit Administration (FTA) has approved the Central
Link Light Rail Project Initial Segment for entrance into Final Deslgn. For practical purposes, this
- means that the Cenrral Puget Sound Refrional Transit Authority (Sound Transir) is authorized 10
underteke Pinal Design for all remaining elements of the Cenmal Link Light Rail [nitial Segment
(S) Projest, that were not previcusly approved for Final Design. Such approval is required prior to
the intistion of Final Design under the Federal Transit law goveming the New Starts program (49
U.8.C. Section $309 (¢) (6)), as amﬂu{iad by the Transpartation Equity Act for the 21st Ceatuty
(TEA-21). F. '

The 14-mile IS extends from Convéntion Place at the north end of the existtog Downtown Seattle
Transét Tunnel (DSTT) to the South 154 Streer Station bordering the Ciries of Tukwila and
SeaTae. The remaining elements appraved for Final Design are the project changes described in
FTA s letter to Sound Traasit dated December 18, 2001, These include the Twkwila Freeway
Route, Downtown Seattle Transit Tunhel (DSTT) systems for jolnt bus-rail operations, Beacon Hill
Station finishes, and any other elements of the project requiring Final Design approval. The
project and project changes are more filly described in FTA’s Environmemal Asssssment EA)
dated February 5, 2002 and Record of Decision (RCL2) dated May &, 2002.

Over the past two years, the FTA has heen working closely with the Office of the lnspector
General (0IG) in the review of the Soilnd Transit light rail project. We appreciate your practice of
providing FTA, and the OIG access o/ jon relevant w our oversight work and your
continued responsiveness to our recofmendations, We will continue to work closely with you to
address the remaining issues outined in this leres.

FTA is required by law to ensre tha'c’%ponm of proposed New Starts projects demonstrate the
legal, financial and tectmical capaciry 10 implement the proposed major transit capital invesiment.

In the FY 2003 Anmual Report on New Starts, the IS received an overall project rating of

“recommended.” based on the project!s compliance with the statutory requivetaents (project
justification apd local financial cnmmw:mmt) of BTA’s New Srars program. However, It is
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wnﬂctﬁntpmjenwﬂuzﬁoﬁ‘hmonguingpmms. As proposed New Staris projects
pEo through development, the es-:iqmes of costs, schedules, benefiva end impacts are refined,
FIA's
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s and recommendarions will be updazed at least annually to reflect new information,
chenging conditions and refined financing olans,
v |

Below ére 8 number of recommendations that Sound Transir should address during final design.

FIA be satisfied with the progress made toward implementing these recommendations before

. gwardidg a Ful] Fupding Grant Agreement:

Downtdwn Seamle Transit Tunnel (DSTT)
» FTA’s review of the Preliminary Engineering for the revision of the DSTT indicates that
ound Transit and King County;Metro (KCM) are making progress toward ensuring thas
, andﬁghtmﬂcanbejnim&opmedwhhahighdwufuferyinthemd.
Sound Transit must ensure that'the safety issues idemtified during preliminary epgineering
are addressed, such as the adeqiiacy of ventilation systems and the choice of a fire
Buppression system thaf meets the Tequiraments of current safety codes.

s |ound Transit and KCM should continne their tests and evaluations of hybrid bus
rechnology to make a0 i Al decision about the selection of the bus system 1o use in the
funnel. If an electric trolley i5 Selected to operate in the tunnel, then Sound Traasit should
provide FTA with a schedule stiowing when a mock up demonstration of the dual overhead
catenary system will be completed,

e kound Transit and KCM should continue to explore whether the Tunnel Operations Contyol
¢an be co-located with the light rai! operations contro! cemer. In the event of'an
emergency, co-location of the ‘“ontrol centers can provide for face-ro-face communicarians
when other forms of communis yrion are not available.

{ It
Gﬂmeg Techmical Capacity "'fé
« {During Fizal Design, Sound Transit should 51 al vacamt critical posirions, and ell positions

required for final design, and provide sufficient budger and saffing to strengthen the
operarions department. Accordingly, Sound Transit should keep FTA. informed of all

‘organizational end/or staff changes to the Link Light Rail Depertment.
e
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. iSuund Transit should suengthqp its Quality Assyrance (QA) program to provide consistent
and vimely audits and reporting, of qualiry issues to the agency Execurive Department.

« iCurrently your Project Managéiment Flan (PMP) (Third Edition, July 2002) has the System
iSafety and Quality Assurance Vianags ing di ink Lig il Di
(and Initial Segment Project [inag
Deputy Executive Director will
scceptable quality assurance ction, Your action to properly find and structure the
QA/QC function in a manner that will insure the successtul ourcomes that we both seek
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panst be addressed to our satisfiction ia the Full Funding Grant Application.

s The EMP should be fusther refined to reflect a strong project management crganization.
Sound Transit should cominue 1o work with FTA’s Project Management Oversighe
Consultant (PMOC) to implement their recommended improvements to the organization of
the Link Light Rail Departmext.

= As the agency's project control procedures are further refined during Firal Deaign, Sound
Transit must demonstrate progress in training their project mansgers on use of the agency’s
project control systems. Please provide a copy of the updated plan for completing waining
of the project managers in the revised project control procedures.

Real Estate Acquisition '

While FTA recognizes that thers is float built into the overall project schedule, the schedule
for Right of Way (ROW) acquisition and relocation appedrs to be very tight. Sound Transit
must continue t work with FTA's PMOC to refine the ROW acquisition schedule and 2dd
capacity to the real estate team 10 meet the agsressive project schedule. In addition, while
FTA may approve your plan, copceptually, to initiate condemnation after & minfmum of 30
days negotation, we bave some concerns about providing land owners with adequate time
1 negotiate a price. FTA would like to hold a workshop with your staff on real estate
acquisition within the next menth.

Third Party Agreements

» During final design, Sound Transic must continue to work with public and privaté utlity
owners to identify utilities that will need to be relocated during construction of the Light rail
systern. Management of the uWe and budger for reloeating utilicles is critical 1o
maintaining the overall projactﬁuhqdu!e.

+  Sound Transit should notify FTA of the decision whether fo locate slities underground in
the Rainer Valley when that degision has been finalized, Please inform us of the cost
sharing arrangements related to this issue.

s The term sheets exscuted with t}m Washingron State Depariment of Transportation should
result in execution of the full agresments,

g
Baseline Cost Estimate (BCE) i
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» During Final Design, Sound 'l‘l;g:u( should work with FTA o address issuss relared to the
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Baseline Cost Estimate (3CE) {dentified in the BCE workshop held July 17, 2002 and
during the 17% Quarterly meeting.
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With this approval, Sound Transis has pre-award authoriry to Incur coss for Final Deslgn on all
elements of the Project prior iy grant and retain eligibility for future FTA grant assistance.
As with all pre-award anthority, all Fegh requirements must be met prior to inauring costs in
order to retzin eligibility of the costs f3f future FTA gront assistance. The approval to initiate Final
Design and authority to incur costs provided in this letter does not constitute an FTA commitment
thia furure Federnl funding will be approved for the IS, including, but not limited to, fanding for
the design activities authorized herein !

This approval ic limited to Final Design actjvities and related costs. It does not constiture approval
t0 start anry physical construction astivity including, but not limited o, site preparation and/or
demolition. Separate FTA action will be necessary 1 authorize any such activities and/or
expenditures, Sound Transis has eutoniatic pre-award guthority for the acquisition of real property
and real property rights as more flly déscribed in FTA's Federal Register Notice of Jasuary 2,
2002 Notice. h

| ¢

We look forward to working closely wjth Sound Transkt ou this project. Please contact John
Witmes, (206) 220-7964, or Ken Feldifjan, (206) 220-7521, with any questions you may have
about proceeding with Final Design a ; the authority to incur casts provided in this letter,

Sincerely, ”“1
V4 1
R. F. Krochalis !
Regional Administraror ':i

cc: Abmad Fazel, Link Light Rall Dh'gnmr
i




